Introduction

From idea to manufacturing and operations
- DELTA supports you in every step of the way

For all enterprises, success in introducing new products to the market is mea-
sured by profit and growth. So why is it that some companies are more success-
ful than others in continuously introducing new and innovative products to their
market?

Product development starts with a good idea. It goes through a number of
stages including requirement specification, design, construction, test, production,
marketing and field service. This process, hopefully, will translate the idea into
profitable business.

All companies can improve their product development processes. Although crea-
tivity and good ideas are very important, one must not lose focus on every phase
of the development process — from idea and business plan until a product is
ready for the market. The development model introduced here illustrates the
essential elements in our customers’ processes. It illustrates these elements in a
multi-level systematic view.

DELTA offers services and expertise which can significantly contribute to every
stage of the product development process. Areas of expertise range from innova-
tion processes to material analyses and from electronic chip design to acoustical
noise measurements. Working with DELTA as early as possible in your product
development project will yield the optimal results and ensure success.

DELTAs aim is to support our customers in the best possible way to achieve
success. The success of your business is our success.

» Make a head start
» Capture all the competitive advantages
» Remember the documentation
* Control the development processes
« Test efficiently and effectively

Product development - DELTA servies

Requirement specification methods | Maturity assessment | CMMI (Capability Maturity Model Integration) | SPICE (Software Process Improvement and Capability Determination),
IS0 15504 | ImprovAbility™ | e-Products | Innovation process | Configuration management | IT consultancy | ISEB Tester Certification | Project management | IT consultant training |
Courses and seminars | Quality Assurance | Process improvement management training | Development models | Process improvement consulting services | Process implementation
| Networks (Tecpaint, SPM, EMC Club, Elteknisk Forum) | SPI (Software Process Improvement)

ASIC solution evaluation | Preparation of test plans | Product requirement specification | ASIC requirement specification | Quality Assurance | EMC requirements | ASIC feasibility
study | Microsensor requirement specification | Preparation of requirement specification

A/D converter design | Secure wireless communication | EMC design | High Frequency | MM2M (Mobile Machine to Machine
network) | Menthor Graphics tools | Design consultancy | Design of optical filters | Listening tests | Room
acoustics | Image colour recognition | Machinery noise | Electro-acoustics | Building acoustics |
Acoustics of cultural buildings | Product Sound Quality Manufacturing & | Internet-based tools for customer dialogue |
Traffic noise | Environmental acoustics | Agent based Operations network | Psychoacoustics | Digital design
| Design of optical systems | Design review | Environmental noise | Calculation of sound

insulation | Distributed wireless networks

Idea &
Requirements

Product troubleshooting | Noise analysis software | Remote monitoring of machines/equipment | Voltage quality | Calibration of acoustical measuring equipment | Environmental
approval of noise | Equipment for measurement in bio processes | Measurement of light conditions | Measurement of supply chain management | HASS (Highly Accelerated Stress
Screening) | Noise measurement | Production of optical systems | Acoustical noise measurement | EMC troubleshooting of electrical noise | HALT (Highly Accelerated Life Test)

We help ideas meet the real world



Product development model
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The important aspect of this development model is that it emphasises the early activities associated with the product
ideas, including requirement specification and design. At the same time it ensures that test specifications of the individual
components, subsystems and products are developed at an early stage. This prevents development defects, which are
time-consuming and expensive to correct at a later stage in the development process. In addition, this offers the oppor-
tunity of working with the vital elements to achieve competitive advantages including service concept, human factors,
environmental issues, durability, legal compliance, compatibility with other products and the crucial life cycle cost. o
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